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LINEUP MANAGEMENT 

2022 

Variations in the rules that govern play make working softball games at the NCAA level 
different from working games governed by high school rules (Federation) or other codes such 
as those published by USA Softball or USSSA.  One of the key areas that these differences can 
have a significant effect upon is keeping track of the players who are permitted to participate, 
i.e., LINEUP MANAGEMENT.  Effective lineup management is a key component of the 
collegiate home plate umpire’s ability to control the game. 

It is not uncommon for games at other levels to be played under relaxed rule enforcement.  
Umpires may be asked just to call “safes and outs” during a showcase tournament, to permit 
unlimited substitution, to add a player to the lineup card after play has begun or to allow a 
team to have more than 9 players in batting order.  At times, games are played without 
monitoring the lineups at all.   Such variants are not permitted at the NCAA level.   

The penalty for violating substitution, batting out of order or eligible player rules are 
significant and can cause teams to lose games.  One of the unfortunate outcomes of doing 
many games when lineups are not required is that we lose sight of the important role they 
play in the collegiate game.  Players participating in a game improperly can result in an out 
being called, the loss of a game, a forfeit declared, or the ejection of a coach or player.  

 It is essential that umpires know when players are in or out of a game and who is permitted to 
participate. 

Beginning with the 2022 season, the NCAA has changed the way game stoppages are counted 
for teams to hold conferences between coaches, coaches and players, or players during the 
game.  Prior to this season, each team was permitted to stop a game in order to hold one 
charged offense and one charged defensive conference per half inning.  Now, each team will 
be permitted a total of 7 stoppages in order to hold coach to coach or player to coach 
conferences ( max of one per half inning) and 7 stoppages to hold player to player conferences 
(max of two per half inning).  This is a big change for those working at the NCAA level. 

The umpire seeking to raise his/her level of officiating to work collegiate games must 
understand these new ways to monitor lineup changes.   The lineup card completed by each 
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coach prior to each game is the key tool that the umpire uses to keep track of player 
movement into and out of the game. 

There are a number of methods a home plate umpire can use to keep track what happens 
during a game.  The NCAA has one and it can be seen on the NCAA web site 
(www.ncaa.org/softball) .  Many umpires us it.  It works.  But, there are alternatives.  Listed 
below is one of them.  If you find it works for you, please feel free to use it or to modify it to 
suit your needs. 

Here are some key points and suggestions to keep in mind if you use this alternative system 
when working an NCAA level game:   

 There are really two lineups the home plate umpire  needs to monitor and keep 
accurate during a game –   

OFFENSE (batting order plus DP, if used) and 
      DEFENSE (positions). 

BOTH LINEUPS MUST BE CORRECT AT ALL TIMES 
 On your lineup card, mark the two special players -  DP (offensive) and the FLEX 

(defensive) so they are easy to locate during a game.  You can’t have one without 
the other 

 Use the CHANGES part of the lineup card to record OFFENSIVE changes 
 Use the POSITIONS (POS) column to record the DEFENSIVE ones. 
 A circle around a player’s number means that she may not be re-entered should 

she be removed from the game 
 If a starting player is removed from the game and then is re-entered, place a circle 

around her number to indicate she may not be re-entered a second time. Subs 
enter the game with their number in a circle because they cannot be re-entered. 

 Use an X or / to mark a player who may not participate further 
 Use the back of the lineup card to record player- coach and player- player 

conferences, warnings, protests and ejections 
 The FLEX may enter the game on offensive to run or bat but only in the batting 

position of the starting DP 
 While she is in the game on offense, the DP may also play defense for anyone 
 If you have 10 players in the game:  

9 must bat and one must be the DP 
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9 must play defense and one must be the Flex 
IF EITHER OF THESE DOES NOT HAPPEN –  
SOMEONE HAS LEFT THE GAME 
AND THE CHANGE NEEDS TO BE 
 NOTED ON A LINE UP CARD  

 
Listed below is a set of illustrations showing how changes can be marked on the lineup cards 
of home and visiting teams. The player’s names are fictitious.  The abbreviation HP will be 
used to designate the home plate umpire. 
 

1.  The umpire crew’s jurisdiction of the game begins when the crew enters the field.  At 
the meeting at home plate prior to the start of the game, HP should receive a copy of 
the lineup from each coach or team representative.   Here is an example of how the 
lineups should look for both the home and visiting teams.  

            
 
HP should check each lineup to see that the first and last name of the head coach is 
indicated, that there is no duplication of uniform numbers in a line up, that position 
numbers 1-9  (without duplication) are listed in the POS column, that the first and last 
names of all starting players and all eligible substitutes are listed on the card.  First names 
can be omitted if the complete roster (including first names) is printed on the card.   
 
If anything is incorrect or missing, HP should return the lineup to the coach or team 
representative and ask that the error be corrected or missing information be provided.  
Once the lineup cards are returned to HP, he/she should indicate that the lineups are 
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official and ask if either coach would like to make a change.  Any change made at this time 
is subject to substitution rules. 
 
At this point, while the teams are taking their relative places to begin the game, HP can 
make some additional notations to help with the management of the lineup. 
 
a) Place an arrow pointing to the DP to help find that player. 
b) Draw a line below the batter’s name listed  9th in the batting order as a reminder that 

those listed below the line are in the lineup but not the batting order 
c) Draw an arrow on the lineup card pointing to the side of the field where the home team 

is sitting and one pointing to the visitors’ side.  During the game you may not 
immediately recall which team is home or visitors when you take the lineup cards out of 
your ball bag or lineup card holder to record the change, but you will know if they 
approached you from the left or right. 
 
Here is how these adjustments might look. 

 
Next, turn the lineup cards over and create a space to record player to player conferences,  
coach to player conferences, warnings, and ejections 
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2. After the meeting at home plate and after the lineups are declared official, the visiting 

head coach makes the following change:  DP will pitch. 
This is a defensive change so the notation will be made in the POS column.  #15 remains 
in the game as an offensive player (batting but not playing defense).  #15 is not a 
temporary DP.  THERE IS NO SUCH THING AS A TEMPORARY DP IN NCAA SOFTBALL. 

 
3. Home coach makes the following change:  #25 will bat for #10 (the DP) 

This is an offensive change and it is shown in the CHANGES part of the lineup card.  
Since the DP (#10) will not bat, she has left the game.  If she returns, a circle must be 
drawn around her number.  
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4.  Visiting coach makes the following change:  #31 runs for #17 

This is the starting FLEX running for the starting DP.  Since the DP(#17) is not running the 
bases (participating as an offensive player), she has left the game.  

        
 At the beginning of the next inning, the visiting coach makes the following change:  #5 bats 
for #12 but on defense #5 will play third and #31 will play second  
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5. Next, the home coach makes the following change:  #6 runs for #25 

This change requires a sub to enter the game on offense.  Note she enters in a circle and 
her number is crossed out in the listing of the substitutes since she may not enter the 
game a second time.    

           
 

6. Home team change:  Re-enter#10.  #10 will pitch. 
#10 re-enters in a circle since she was out of the game once before.  #6, a sub has been 
removed and is now finished for the game.  Her number is crossed out.  Since #10 will 
pitch, #25 (FLEX) is not playing defense and thus is out of the game ( note that the 
number has been crossed out in the POS column to indicate that she has been 
withdrawn from the game once  If the FLEX does not play defense, she has left the 
game).  If she re-enters, it is in a circle.    
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7. Members of the visiting team are using the ball bucket to make noise by drumming on 
it during the 3rd inning.  HP issues a warning to the home team.   The warning is noted 

on the back of line up card.               
 

Top of the 4th inning, the home coach asks for time to hold a conference with the pitcher.  
This is one of the 7 player to coach conferences that are permitted during a game.   HP 
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makes note of the suspension of play on the lineup card, noting the inning and the 

defensive player the coach talked to.                             
 
8. Visiting team:  Re-enter # 17. 

#17 re-enters in a circle since she has been withdrawn from the game once before. 

 
 
 

9.In the bottom of the 5th inning, the visiting coach is ejected for arguing balls and strikes.  
After the ejection, the ejecting umpire separates himself/herself from the ejected coach 
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and other members of the umpire crew escort the coach off the field.  The ejected coach 

must be outside of sight and sound)    
 
10. Visitors:  #31runs for #17 

The FLEX may play offense for the DP multiple times.  Since this is the second time that 
starting player #17 was removed from the game, she is finished. 

 
11. Visitors:  #11 bats for #31 

#11 is a substitute and thus she enters the game in a circle. 
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12.  Home:  #9 will pitch and #7 bats for #22 

          
13. Visitors:  #31 runs for #11 

           
 
 
 
If  any of the above is not clear, please send your questions to www.ecsumpires.com . 


